Abstract:  New Realities…New Opportunities for Growing Your Business

There are big changes in the IP world that may impact the current nature of your business.  This seminar will assist you in looking at your business model and help you understand how your firm can position itself to take advantage of these changes.  Where can you create value?  How will your business grow?

Marketing, branding and PR can be effective to help you solidify your current business while exploring new opportunities.  In this seminar, we will discuss:

· The benefits achieved by adopting new business model(s)

· The role of marketing for a legal firm:  what can be realistically achieved

· The difference between marketing, branding and PR and when and how to apply each discipline

· Identifying your key audiences and how you need to communicate to them

· Pinpointing key marketing drivers that will help you deliver on your business strategy

· Top 7 best marketing, branding and PR practices for your industry

Walk away with a practical, easy-to-understand approach to analyzing your business, identifying potential weaknesses and strengths and simple marketing programs that can maximize your growth potential.

