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In times of fast changing legislation and tougher competition, patent law firms, too, have to concentrate on their strengths and develop sustainable success. This may be achieved by using strategic planning in order to concentrate the firm’s manpower and budget on the real goal and not to dissipate valuable energies by random behaviour. One of the core issues in strategic planning is to define a target group on which the firm’s endeavours are concentrated. Another main issue, on the internal side of the game, is to generate acceptance from the partners and the fellow firm members.

