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Staffing the IP Practice in an Increasingly Complicated Time
The changing economics of the practice of IP is forcing changes in the way in which many staff such practices. This presentation completes the discussions of IP firm personnel issues that form a major part of the General Stream.  The current major issues in IP practice staffing are to be framed, in order to facilitate further discussion of the issues and their potential solutions between those present.  The speaker will examine both the types of tasks that must be accomplished to have a successful IP practice and the types of persons who are able to accomplish such tasks.  There will be consideration of the challenges in finding, hiring, training, and retaining staff, and well as the issues of managing such a staff once it has been put together.  The economic factors involved in staffing decisions will also be discussed.
