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There are three trends at present in the structure of IP firms. First, the firms (both boutique and multidisciplinary) are getting bigger. Second, more multidisciplinary firms are developing IP practices, often by merging with boutiques. Third, more firms are becoming multijurisdictional with offices in several jurisdictions. Mr. Fisk will discuss these three trends, and the advantages and pitfalls of each for the IP practitioner. He will then dare to predict the way that these trends will develop in the future. Afterwards, Mr. Cohen-Zedek will provide an overview of the challenges for law firm mergers and will present the requirements for a successful merger. 

